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Deutsche Bank Group Japan Action Plan

We commit to the following action plan to support women become successful in leadership positions:

1. Plan period: May 1, 2019 - April 30, 2024 (5 years)

2. Objectives:

a) Continue our focus to maintain and increase female representation in senior positions to 30% or more

b) Engage management at all levels to influence hiring, promotion, development and retention for young female

professionals and to maintain the diverse talent pipeline

c) Create a more flexible work environment to support unique needs of employees

3. Measures and Schedules:

1) Continue to promote work-life balance and gender diversity agenda

2)

Enhance awareness of benefit programs to help better manage work-life balance for female talents to progress through
the company (ongoing)

Set up process to reduce regrettable female resignation resulted by the work environment surrounding females and to
enable the managers having effective female retention discussion and methodologies (ongoing)

Mandate management levels to review the list of high potential females and take appropriate steps to help them progress
in their career (ongoing)

Through engagement with 30% Club Japan (launched on May 1, 2019) by Chief Country Officer to set the tone at the top,
to promote female business leaders and to build up female talent pipeline (since May 1, 2019)

Eliminating gender bias in recruitment activities, promoting transparency in hiring practice.

Recruitment activities to influence career choices of female students

Equip women with the skills and networks they need to master corporate codes and raise their ambitions and profiles

Promoting initiatives and activities of the employee engagement networks such as dbWoman (for gender diversity) and
dbFamily (for family issues such as child rearing and elderly care) in order to raise awareness of female talents and to
further an environment where an individual can strike a good balance between work and life at various life stages
(ongoing)

Program to increase proportion of potential women leaders - conduct needs assessment (ongoing)

Mentoring programs - encouragement or mandates for senior executives to mentor junior women (January 2016~)



