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Deutsche Bank

The Group at a glance

2018 2017
Key financial information
Post-tax return on average shareholders’ equity 0.4 % (1.2) %
Post-tax return on average tangible shareholders’ equity 0.5 % (1.4) %
Cost/income ratio’ 92.7 % 93.4 %
Compensation ratio? 46.7 % 46.3 %
Noncompensation ratio® 46.0 % 47.0 %
Total net revenues, in € m. 25,316 26,447
Provision for credit losses, in € m. 525 525
Total noninterest expenses, in € m. 23,461 24,695
Adjusted costs* 22,810 23,891
Income (loss) before income taxes, in € m. 1,330 1,228
Net income (loss), in € m. 341 (735)
Basic earnings per share € (0.01) € (0.53)
Diluted earnings per share € (0.01) € (0.53)
Share price at period end €6.97 €15.88
Share price high € 16.46 €17.82
Share price low €6.68 €13.11
Dec 31, 2018 Dec 31, 2017
CRR/CRD 4 Leverage Ratio (fully loaded) 41 % 3.8%
CRR/CRD 4 Leverage Ratio (phase in) 4.3 % 41 %
Fully loaded CRR/CRD 4 leverage exposure, in € bn. 1,273 1,395
Common Equity Tier 1 capital ratio (fully loaded) 13.6 % 14.0 %
Common Equity Tier 1 capital ratio (phase in) 13.6 % 14.8 %
Risk-weighted assets, in € bn. 350 344
Total assets, in € bn. 1,348 1,475
Shareholders’ equity, in € bn. 62 63
Book value per basic share outstanding € 29.69 € 30.16
Tangible book value per basic share outstanding €25.71 € 25.94
Other Information
Branches 2,064 2,425
Thereof: in Germany 1,409 1,570
Employees (full-time equivalent) 91,737 97,535
Thereof: in Germany 41,669 42,526

" Total noninterest expenses as a percentage of net interest income before provision for credit losses, plus noninterest income.
2 Compensation and benefits as a percentage of total net interest income before provision for credit losses, plus noninterest income.

3 Noncompensation noninterest expenses, which is defined as total noninterest expenses less compensation and benefits, as a percentage of total net interest income before

provision for credit losses, plus noninterest income.

4 The reconciliation of adjusted costs to noninterest expenses is provided in section “Supplementary Information (Unaudited): Non-GAAP Financial Measures: Adjusted costs”

of this document.

Due to rounding, numbers presented throughout this document may not sum precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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Letter from the Chairman of the Management Board

Dear Shareholders,

We can look back on 2018 as a year that was anything but easy for Deutsche Bank. Despite many challenges, we
accomplished a great deal, made excellent progress in many areas and achieved our stated objectives. Deutsche Bank has
built very solid foundations — this is the basis for controlled growth.

The clearest sign of the turnaround is that for the first time since 2014 we reported a net profit, of 341 million euros. Year-on-
year this is an improvement of more than 1 billion euros. We also managed to increase our pre-tax profit to 1.3 billion euros.
Returning to profitability was a vital milestone for us.

A new spirit of cost discipline played a key role. This enabled us to reduce our adjusted costs by more than 1 billion euros. At
22.8 billion euros for the year, our adjusted costs even beat the target we set ourselves of 23 billion euros, and as a
consequence we have tightened our cost target for 2019 by 200 million euros to 21.8 billion euros. The discipline was
particularly evident in the fourth quarter, where we have seen an uptick in costs in some previous years. We are determined
to continue on this path. We reduced the number of full-time equivalent employees in the Deutsche Bank Group by almost
6,000 to 91,700, comfortably hitting our target of bringing our workforce down to below 93,000 full-time equivalents.

We achieved all this without compromising on our controls. We have continued hiring more staff in control functions, in
particular strengthening our Anti-Financial Crime unit. We are investing in tightening our ‘Know your Client’ processes and
improving our systems for reporting suspicious transactions. In this context we are cooperating closely with our regulators.

Of course, cost reductions on this scale had some impact on revenues, which fell 4% in 2018. This development was driven
partly by difficult market conditions later in the year, which also affected our international peers, and partly by disciplined
implementation of our strategic decision to re-focus our business.

At the same time we further strengthened our balance sheet. We have solid capital ratios and significant liquidity reserves,
our leverage ratio improved during the year, and levels of both credit and market risk remain low.

With a return to profitability, improved internal controls and a strong balance sheet, we have laid firm foundations for the
controlled growth which is now our strategic priority. We are not yet where we want to be; but we believe that we are on the
right path to provide you, our shareholders, with sustained higher returns. In this regard it is important to highlight that we
operate in a challenging market environment and we are considering strategic opportunities as they arise. While there is no
certainty transactions expected by market participants will occur, the basis for any decisions must be to improve the growth
and return profile of the bank. We intend to analyze our options with the same commercial discipline we brought to our strategic
and operational decisions in 2018.

Strategic milestones reached

2018 was also a year in which we re-focused our business. After careful analysis we are aligning our Corporate & Investment
Bank (CIB) towards businesses which are most important for our clients and where we have, or can attain, a leading position.
In other areas we have scaled back our resource commitment - for instance, in segments of the Equities business and US
Rates. We reduced our leverage exposure in CIB by more than 130 billion euros in 2018, and this impacted revenues as
anticipated.

We aim to remain a relevant partner to the world’s global companies, providing them with a comprehensive range of advisory
services and access to the capital markets. Our Global Transaction Banking unit is a world leader in a number of areas
including Trade Finance and Cash Management. Our Markets business including Fixed Income & Currencies (FIC), where
we are the only European institution among the world’s four leading banks, is also highly important to our clients.

Corporate Finance is a vital part of our offering, primarily in our home market of Europe, but also through our strong but
focused presence in North America and Asia. Deutsche Bank is one of the world’s leading debt capital market houses.
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In our Private & Commercial Bank, we made fundamental changes last year. We are integrating Deutsche Bank and Postbank
in our home market, and in May we merged the relevant legal entities to form the “Bank for Germany”. Now we are in the
process of merging the head offices and infrastructure functions of the two banks, including their day-to-day operations.

Joining forces should enable us to constantly improve the service to our 20 million-plus clients in Germany, and unlock
synergies of some 900 million euros annually which we aim to fully realize by 2022. This also gives us the opportunity to reap
the benefits of economies of scale, which are becoming increasingly important in this business — not least for investments in
digital platforms.

We also made progress outside Germany. We completed the disposal of large parts of our Private & Commercial Clients
business in Poland while the divestment in Portugal is well advanced. We successfully integrated Sal. Oppenheim into our
Wealth Management business with only modest client attrition.

Our Private & Commercial Bank generated a post-tax return on tangible equity of about 5 percent in 2018 despite significant
restructuring and a very challenging interest rate environment - and this is before synergies anticipated from the creation of
the “Bank for Germany”. That shows the enormous potential of this business.

The partial flotation of our asset manager, DWS, in March 2018 was a milestone event. This provides the entrepreneurial
independence that we expect will enable DWS to tap future growth opportunities more effectively — among other things by
immediately supplying DWS with its own acquisition currency.

The new alliances that DWS has forged with insurers Nippon Life and Generali, and with the French asset manager Tikehau
Capital, are also very promising. | am very confident that with its new leadership, DWS will once again build on its historic
strengths.

Solid balance sheet and strong liquidity

The successful reorganisation of our business divisions is one of the things we determined we needed in order to grow again.
The second is our financial strength: in a number of key dimensions, Deutsche Bank has rarely been as stable as it is today:

— Our Common Equity Tier 1 (CET1) ratio of 13.6 percent at year-end comfortably meets our target of above 13 percent —
and is higher than almost all of our leading peers.

— We have reduced our balance sheet considerably over the years and improved its quality.

— Our market risk levels and our credit risk losses have rarely been so low.

— Our liquidity reserves are around four times higher than a decade ago and are well above the levels required by our
regulators.

— We have substantially reduced our legal risks in recent years.

Looking ahead: reaping the benefits of work done in 2018

Looking forward, we continue to manage the company towards our near- and medium-term targets, including generating a
Return on Tangible Equity of more than 4% in 2019. While financial market conditions in our Sales & Trading businesses have
improved significantly in the first quarter of 2019 compared to the turbulent environment we saw in the fourth quarter of 2018,
activity levels are relatively muted on a historical comparison. To support the achievement of our financial targets to the fullest
extent possible, we will continue to manage all aspects in our direct control, including ongoing expense discipline.

We are encouraged that despite the challenging environment we have felt the strong backing of our clients. They rely on
Deutsche Bank, and corporate clients in particular want a European alternative to the big US banks.
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I am firmly convinced that all our business divisions generate a positive impact for our clients, our staff, our investors and
society as a whole. Deutsche Bank plays its part in driving economic growth and ultimately social progress. Banks are the
lifeblood of the economy. We acknowledge this weighty responsibility and regard ourselves as a corporate citizen at the heart
of society. For more details on how we practice corporate responsibility, please consult our Non-Financial Report which we
are also publishing today.

We want to promote economic growth and social progress, in Germany and beyond. At home in Europe, connected to the
world — that is our ambition.

Best regards,

o

Christian'Sewing
Chief Executive Officer
Deutsche Bank AG

Frankfurt am Main, March 2019
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Dear Shareholders,

Your Deutsche Bank still did not deliver the upswing in the reporting year 2018 which you as shareholders expect and which
the Management Board, Supervisory Board and all staff members are striving for.

Deutsche Bank is a strong institution, one that is rich in tradition and that has already had to cope with many crises and difficult
periods in its 149-year history. It has always managed to master the challenges and emerge from these situations with renewed
strength.

Even if the share price does not seem to reflect this, important groundwork was laid for such an upswing in 2018.

In April, we appointed Mr. Sewing as Chairman of the Management Board, a chief executive who is thoroughly familiar with
all facets of the bank. As the bank’s former Deputy Chief Risk Officer, Mr. Sewing is equally at home in the international capital
markets business as in corporate and retail banking in Germany, which he was responsible for over the last few years. The
targets he announced for 2018 after his appointment with regard to costs, headcount, capital and profitability were all achieved.

In the costs area, in particular, the bank and its managers have developed a degree of discipline that was missing in the past.
The bank’s balance sheet is much more robust than it has been for a long time, and the liquidity position reached a very high
level.

Profit for 2018 was severely impacted by internal and external effects in the fourth quarter and still cannot be regarded as
satisfactory. After many years of remediating legacy issues, the bank’s ability to grow profitably again on the revenue side is
being closely monitored and is considered a decisive lever to boost the share price from its current unsatisfactory level.

As your Supervisory Board, we are making every effort to support this in an appropriate way. On the following pages VIl to
XV you will find a detailed report of our activities during the reporting period. | would like to take this opportunity to draw your
attention to several personnel changes. On the Management Board, Mr. Kuhnke took over responsibility as Chief Operating
Officer after his predecessor, Ms. Hammonds, left the bank at the end of May.

Although reaching the appointed cost targets reflects the efforts of many staff members, this is also due not least to a rigorously
consistent management style.

Following the successful Initial Public Offering of our Asset Management company DWS at the beginning of the year, Mr.
Moreau, who was responsible for this area, left the Management Board of Deutsche Bank AG at the end of December 2018.
His successor as Chief Executive Officer of DWS, Dr. Wohrmann, was appointed General Manager (Generalbevollméachtigter)
of the bank at the end of October.

There were also changes on your bank’s Supervisory Board in 2018. Ms. Dublon, Ms. Irrgang, Ms. Parent, Professor
Kagermann, Mr. Rudschéafski and Dr. Teyssen stepped down, having provided years of valuable service through their
Supervisory Board work. Their contributions, in particular on the committees, were extensively praised already at the last
General Meeting.

The General Meeting in May 2018 elected Ms. Clark, Ms. Trogni, Mr. Thain and Professor Winkeljohann as new members of
the Supervisory Board. There were also changes on the employee representatives’ side. Newly elected as employee
representatives to the Supervisory Board were Mr. Blomeyer-Bartenstein, Mr. Polaschek and Mr. Szukalski. For Mr. Szukalski,
it is the second time. Mr. Bsirske, Mr. Duscheck, Mr. Heider, Ms. Klee, Ms. Mark, Ms. Platscher and Mr. Rose were re-elected
for another term in office. | gained Mr. Polaschek as the new Deputy Chairman. We are certain we can ensure our cooperation
founded on trust in the interests of the bank will continue, even in these challenging times.

Against this backdrop, the Supervisory Board established, alongside the existing committees, a Strategy Committee and a
Technology, Data and Innovation Committee to focus on tasks that are described in greater detail in the following. The two
committees are chaired by Mr. Thain and Ms. Trogni, respectively. Ms. Clark took over as Chairperson of the Risk Committee.
In light of the increase in his other professional obligations, Mr. Meddings — after three years of valuable service with a high-
intensity workload — handed over the chairing of the Audit Committee to Professor Winkeljohann. | would like to take this
opportunity to thank all of them for their personal dedication to our bank.

Vi



Deutsche Bank Report of the Supervisory Board
Annual Report 2018

Esteemed shareholders, my colleagues and | are naturally well aware that in the final analysis only performance counts, and
it is not yet where it should be — at least not when it comes to the share price. However, we live in a world in which process
quality and process integrity also have an important role to play. On their own, they are not enough to be successful, but they
are the preconditions for sustainable success. With this in mind, your Supervisory Board held a total of 54 meetings in plenum
and in the committees to perform our monitoring duties and to advise the Management Board intensively in numerous matters.

Specifically, in the year under review:

Report of the Supervisory Board

The Supervisory Board performed the tasks assigned to it by law, administrative regulations, Articles of Association and Terms
of Reference.

The Management Board reported to us regularly, without delay and comprehensively on business policies and strategy, in
addition to other fundamental issues relating to the company’s management and culture, corporate planning, coordination and
control, compliance and compensation systems. It reported to us on the financial development, earnings and risk situation,
the bank’s risk, liquidity and capital management, the appropriate technical and organizational resources as well as events
that were of significant importance to the bank. We were involved in decisions of fundamental importance. As in previous
years, the Management Board provided, as we requested, enhanced reporting on specific topic areas. The Supervisory Board
Chairman maintained regular contact with the Management Board between the meetings, as did the committee chairs for the
committees they chair. Regular discussions concerning important topics and upcoming decisions were also held between the
Chairman of the Supervisory Board, the chairs of the Supervisory Board committees and the Management Board.

There were a total of 54 meetings of the Supervisory Board and its committees. When necessary, resolutions were passed by
circulation procedure between the meetings.

Meetings of the Supervisory Board in plenum

The Supervisory Board held nine meetings in plenum in 2018, where it addressed all topics with a special relevance for the
bank.

We again attached a special importance to the topic of strategy in 2018, and its implementation, and took sufficient time to
deliberate on strategic matters with the Management Board at all of our meetings. At our meetings in February, May, July,
October and December, we addressed the development of the bank’s business, influenced by a dynamic regulatory and
competitive environment, along with the related core priorities. In this context, the Management Board reported to us regularly
on the bank’s strategy and the preparations for the United Kingdom'’s pending exit from the European Union (Brexit), the Initial
Public Offering (IPO) of DWS and the merger between Deutsche Bank Privat- und Geschaftskunden AG and Deutsche
Postbank AG. It informed us on a regular basis of the performance of the share prices of Deutsche Bank AG, DWS and their
respective competitors. At our meetings in February, July and October, the Management Board reported to us on the
developments in the litigation cases and regulatory proceedings of significant importance to the bank. We also extensively
discussed the continually growing importance of digitalization and its impact on bank-internal processes. To address these
topics more intensively, we resolved at our meeting on May 23, 2018, to additionally establish a Strategy Committee as well
as a Technology, Data and Innovation Committee, and thus to monitor all of the key priorities of the Management Board more
efficiently and to more strongly focus and intensify the discussion of and advice on such matters in the interests of the bank.

At our meeting on February 1, we addressed the target/actual analysis against the plan figures for 2017 as well as the
Management Board’s preliminary proposal for the dividend in consideration of the regulatory requirements for capital funding.
The Management Board reported to us on the progress made on the planned strategic measures to rebuild a simpler, client-
focused Corporate & Investment Bank. We addressed the strategic financial and capital plan at the Group level for the years
2018-2022 as well as the strategic targets. Following a comprehensive discussion with the Management Board, we issued
our approval in principle to the IPO of DWS. We addressed the supervisory priorities of various regulators for 2018, the effects
of new administrative law requirements on the bank and the measures to be taken in this context. We completed the
assessment to be performed annually of the Supervisory Board and Management Board for the year 2017 and addressed the
Corporate Governance Statement, which was also the Corporate Governance Report. We accepted the Management Board’s
proposal to waive its variable compensation for the 2017 financial year. We also discussed the topics for the Supervisory
Board’s training measures for 2018.

At our meeting on March 15, after the Management Board’s reporting and a discussion with the auditor, and based on the
Audit Committee’s recommendation, we approved the Consolidated Financial Statements and Annual Financial Statements
for 2017 and agreed to the Management Board’s proposal for the appropriation of distributable profit. Together with
representatives of the Joint Supervisory Team (JST) of the European Central Bank, Federal Financial Supervisory Authority

VI
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(BaFin) and Deutsche Bundesbank, we discussed the most important insights gained from the Supervisory Review and
Evaluation Process (SREP) in 2017 and the regulatory priorities based on this perspective for 2018. Topics we discussed with
the Management Board were the introduction of balanced scorecards in the bank, the structuring of the compensation systems,
the Human Resources Report for 2017, the timetable for the DWS IPO and other regulatory topics. We also addressed topics
for the General Meeting and approved the proposals for its Agenda, including proposals for the election of new shareholder
representatives on the Supervisory Board.

At an extraordinary meeting on April 8, we resolved to appoint Mr. Sewing as Chairman of the Management Board with
immediate effect, as successor to Mr. Cryan, who left the Management Board. At this meeting, we also appointed Mr. Ritchie
and Mr. von Rohr as Presidents (Deputy Chairmen of the Management Board).

At our meeting on May 23, in the evening before the General Meeting, we discussed all of the significant topics of the pending
General Meeting with the Management Board.

At our constitutive meeting on May 24, following the General Meeting, we re-elected Dr. Achleitner as Chairman of the
Supervisory Board and Mr. Polaschek as new Deputy Chairman. As a result of the changed composition of the Supervisory
Board after the General Meeting, we adjusted the composition of all the committees and appointed some new committee
members, also in consideration of the expertise and experience of the individual Supervisory Board members. Ms. Clark was
elected with immediate effect as Chairperson of the Risk Committee, as the successor of Ms. Dublon, who left the Supervisory
Board as of July 31, 2018. Mr. Thain was elected Chairman of the newly established Strategy Committee and Ms. Trogni as
Chairperson of the newly established Technology, Data and Innovation Committee, based on their comprehensive expertise
in the respective areas. We also resolved on issuing the mandate for the audit of the annual financial statements and
consolidated financial statements for 2018 to KPMG AG Wirtschaftsprifungsgesellschaft, Berlin (KPMG).

On July 26, we addressed in particular the development of the bank’s business and the Interim Report as of June 30, 2018.
The Management Board reported to us on regulatory topics, compliance, anti-money laundering, liquidity and cost
management as well as the results of the annual employee survey. We also addressed the implementation of bank-regulatory
requirements for our work.

On September 14 and 15, a two-day strategy workshop took place with the Management Board. We intensively addressed
the strategic targets and priorities, also based on the bank’s individual business divisions, as well as the progress made in
their implementation. Together with the Chairman of the Management Board and the Chief Human Resources Officer, we
discussed succession planning for the Management Board and for the management level below the Management Board.

On October 25, we resolved, after receiving an explanation of the recommendation of the Audit Committee, to propose to the
General Meeting in 2019 that Ernst & Young GmbH Wirtschaftspriifungsgesellschaft (Ernst & Young) be elected for the limited
review of the consolidated interim financial statements for the first quarter of 2020. We plan to propose that Ernst & Young be
elected as auditor of the annual and consolidated financial statements for the full 2020 financial year. We also addressed
know-your-customer topics. We appointed the incumbent Chief Operating Officer, Mr. Kuhnke, as member of the Management
Board with effect from January 1, 2019. His areas of functional responsibility on the Management Board correspond to his
prior tasks — he is responsible, among other things, for the bank’s information security, data management and digital strategy.
We agreed to Mr. Moreau’s departure from the Management Board with effect from December 31, 2018, and we assigned his
area of Management Board functional responsibility for Asset Management to Mr. Sewing. Furthermore, we resolved to
approve the Declaration of Conformity for 2018 pursuant to Section 161 of the Stock Corporation Act.

At the last meeting of the year on December 6, we discussed together with the Management Board an update on the bank’s
know-your customer program as well as the budgets for the Compliance and Anti-Money Laundering functions in 2018. The
discussion also focused on the topics relating to the correspondent bank relationship with Danske Bank and measures of the
investigative authorities in connection with the business activities of Regula Limited. The Management Board reported to us
on the progress made in working through regulatory priorities and discussed with us the significant milestones of the planning
process 2019-2023. We elected Professor Dr. Winkeljohann as the new Chairman of the Audit Committee with effect from
January 1, 2019.
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Committees of the Supervisory Board

The Chairman’s Committee held nine meetings in 2018. It regularly handled the preparations for our meetings and took care
of ongoing matters between the meetings. The Chairman’s Committee supported the Supervisory Board in monitoring the
preparations for the IPO of DWS. The Chairman’s Committee issued the approval of current and former Management Board
members’ acceptance of mandates, honorary offices or special tasks outside of Deutsche Bank Group. The Committee also
took note of the mandates of the Supervisory Board members. The Chairman’s Committee prepared the decisions of the
Supervisory Board in the field of corporate governance and handled matters relating to the not yet legally final court decisions
on legal actions for the rescission, annulment or declaration of resolutions of the General Meetings in 2016 and 2017 as well
as a shareholder’s court application for the replacement of the auditor elected by the General Meeting for the audit of the
annual and consolidated financial statements for the 2018 financial year.

At its six meetings, the Risk Committee dealt with the current and future overall risk appetite and strategy of Deutsche Bank,
in particular with regard to credit, liquidity, refinancing, country, market and operational risks. The Risk Committee addressed
the financial and non-financial risks of the bank, their identification and their management as well as the measures to reduce
them. In particular, the Risk Committee focused on personnel and model risks as well as the risks relating to Brexit and the
bank’s internal preparations for it. In addition, the Risk Committee received reports regularly from the Management Board
about the appropriateness of risk, capital and liquidity as well as corresponding changes in risk-weighted assets. The Risk
Committee also regularly received reports from the Risk Management function concerning key issues and initiatives, the
budget for the Risk Management function, strategic stress scenarios, recovery and resolution plans (“living wills”) and risks in
the banking book. Furthermore, the Risk Committee dealt with findings and recommendations from regulators on risk-related
topics.

The Risk Committee monitored whether conditions in the client business are in line with the bank’s business model and risk
structure. It made decisions on the bank’s credit exposures requiring approval under German law, the Articles of Association
and Terms of Reference.

Furthermore, the Risk Committee supported the Compensation Control Committee in assessing the effects of the
compensation systems on the bank’s risk, capital and liquidity situation. It also examined whether the compensation systems
are aligned to the bank’s business strategy focused on the institution’s sustainable development. In this context, the Risk
Committee monitored whether the derived risk strategies and compensation strategy are also aligned to this at the institution
and Group level. In November, the Risk Committee members attended the meeting of the Compensation Control Committee
as guests and contributed to the in-depth discussion of topics concerning variable compensation for the 2018 financial year.

The Audit Committee met seven times in 2018. The Audit Committee supported us in monitoring the financial reporting process
and intensively addressed the Annual Financial Statements and Consolidated Financial Statements, the interim reports as
well as the Annual Report on Form 20 F for the U.S. Securities and Exchange Commission. Within the context of the financial
reporting process, it supported us in monitoring the implementation of the new International Financial Reporting Standard 9
as well as the recognition of provisions. The Audit Committee also dealt with the valuation of various financial instruments and
the bank’s pension obligations as well as tax-related topics, in particular against the backdrop of the U.S. tax reform. The Audit
Committee had the Management Board report regularly on the “available distributable items” and the capacity to service the
coupons on the Additional Tier 1 capital instruments.

The Audit Committee monitored the effectiveness of the risk management system, in particular with regard to the internal
control system and Group Audit, while also taking into account the possible impacts from the ongoing cost containment
program. This also covered, among other things, the reporting on the ongoing development of controls to combat money
laundering and to prevent financial crime, transaction surveillance, the three lines of defense model and the key initiatives for
the further strengthening of the internal control system. The Audit Committee was kept up-to-date on the work of Group Audit,
its audit plan and its resources. It addressed measures taken by the Management Board to remediate deficiencies identified
by the auditor, Group Audit and regulatory authorities. It also regularly received updates on the status and progress in this
context and in the remediation of findings.

We issued the mandate to KPMG as the independent auditor and, with the support of the Audit Committee, set the amount of
the auditor’s remuneration. KPMG also reviewed the legally required non-financial reporting. The Audit Committee dealt with
the measures to prepare for the audit of the Annual Financial Statements and Consolidated Financial Statements for 2018,
specified its own areas of focus for the audit and approved a list of permissible non-audit services. The Audit Committee was
regularly provided with reports on the engagement of accounting firms, including the auditor, for non-audit-related services.
The Committee also addressed the key audit matters presented in the auditor’s report, the separate Non-Financial Report of
the Group as well as the Non-Financial Statement.

The Head of Group Audit attended all of the Audit Committee meetings. Representatives of the auditor also attended all of
these meetings, however, with the exception of the specific agenda items dealing with the rotation of the auditor.
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Auditor Rotation: To implement the requirements of Regulation (EU) No. 537/2014 concerning the mandatory rotation of the
auditor, a public tender request procedure was performed in 2018 to select a new auditor for Deutsche Bank AG and Deutsche
Bank Group for the 2020 financial year. To ensure an efficient and effective selection procedure, a project organization was
established that acted under the supervision and decision-making authority of the Audit Committee.

The performance of the audit tender procedure was supported within the bank’s operations by a Steering Committee and
Project Team. The Steering Committee comprised, in addition to the Audit Committee Chair, three other members of the Audit
Committee, the Chief Financial Officer, the Head of Group Audit as well as senior executives of the relevant business divisions
involved. The specification of the key process steps, the selection criteria and the key decisions were discussed in advance
with the Audit Committee Chair and the Steering Committee and were ultimately approved by the Audit Committee. At its
meetings, the Audit Committee regularly received reports on the audit tender procedure as it progressed and deliberated and
decided on the further key steps. In accordance with the EU require"ments for a public tendering, the entire process was
conducted in a fair and transparent manner and free of discrimination. Through the public announcement of the audit tender
process, including in the Federal Gazette (Bundesanzeiger), auditing firms were first invited to express their interest in
participating in the selection process. In the next step, those expressing an interest were provided with extensive documents
to make the submission of a well-founded written offer possible. In addition, all competitors were given the opportunity to
clarify any outstanding matters in a questions and answers phase. The two offers subsequently submitted were analyzed by
the Project Team and the Steering Committee. The two final candidates were each invited separately to present their offers
and introduce the lead members of their teams to the Steering Committee and the Audit Committee. The key financial points
of each of the offers were discussed with both candidates. Following the conclusion of the procedure and on the basis of a
detailed report on the procedure as well as the assessment of the candidates, the Audit Committee issued its recommendation
for the two candidates at its meeting on October 23, 2018, to the Supervisory Board. Within the framework of this
recommendation, there was a preference for Ernst & Young GmbH Wirtschaftspriifungsgesellschaft.

The Nomination Committee met six times. It addressed, in particular, issues related to succession and appointments while
taking into account statutory and regulatory requirements, and it nominated suitable specific candidates for the Management
Board and Supervisory Board. The Nomination Committee supported us in implementing the requirements, applicable as of
June 30, 2018, of the European Banking Authority (EBA) Guidelines on Internal Governance and Guidelines on the
Assessment of the Suitability of Members of the Management Body and Key Function Holders, while also taking into
consideration the European Central Bank (ECB) Guidelines on the Assessment of Professional Qualifications and Personal
Reliability (Guide to Fit and Proper Assessments).

It also supported us in the implementation of potential improvements identified through the assessment carried out in 2017
and intensively prepared the assessment of the Supervisory Board and Management Board for 2018. Furthermore, the
Nomination Committee issued recommendations to the Management Board concerning the principles for selecting and
appointing people to the senior management level.

The Compensation Control Committee met five times in 2018. It monitored the appropriate structuring of the compensation
systems for the Management Board and employees, along with the compensation for the heads of control functions and
material risk takers. It also dealt with the Compensation Report 2017 and the Compensation Officer's Compensation Control
Report, which concluded the bank’s compensation system is appropriately structured and in accordance with the requirements
of the Remuneration Ordinance for Institutions (InstitutsVergV). The Compensation Control Committee concurred with this
assessment.

It submitted proposals regarding the compensation of the Management Board while taking the agreed targets and objectives
into consideration. The Compensation Control Committee supported us in monitoring the involvement of the internal control
areas as well as all other material areas in the structuring of the compensation systems and assessed the effects of the
compensation systems on the risk, capital and liquidity situation. The Management Board reported to us on the procedures
for determining and allocating the total amount of variable compensation for the bank’s employees, while taking into account,
in particular, affordability.

At its meetings in February, July and October, the Compensation Control Committee received reports on the Management
Board’'s communications with the regulatory authorities on compensation topics and changes in the regulatory framework
relating to compensation. It addressed the implementation of the Remuneration Ordinance for Institutions (InstitutsVergV) of
July 25, 2017, and the individual components of variable compensation for the 2018 financial year as well as the plan rules.
The Compensation Control Committee also handled anticipated changes to the compensation system of DWS following its
IPO as well as the compensation topics in connection with the merger of Deutsche Bank Privat- und Geschaftskunden AG
and Deutsche Postbank AG.
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The Integrity Committee met six times in 2018. The Committee addressed the alignment of the culture in the individual
business divisions to the holistic corporate culture, also in consideration of the merger between Deutsche Bank Privat- und
Geschaftskunden AG and Deutsche Postbank AG. The Integrity Committee reviewed and discussed the updated Code of
Conduct with the Management Board, along with the initiatives for its sustainable embedding in the organization. In this
context, the Committee also addressed the management of conduct risk and consequences management. Furthermore, the
Committee held discussions with the Management Board on the implementation status of the standard, bank-wide “lessons
learned” process, which manages the sustainable embedding of lessons from the past in the organization and as a result
mitigates the risk from flawed processes and/or misconduct.

The Management Board reported regularly at the meetings on the legal cases with the highest risks for the bank and other
material litigation cases and proceedings.

At its meetings in October and December, the Integrity Committee addressed Deutsche Bank’s correspondent bank
relationships, in particular with Danske Bank’s Estonia branch. In December, the Management Board reported on the
investigative authorities’ search of the bank’s premises in connection with the business activities of Regula Limited, a former
subsidiary of the bank. The Integrity Committee devotes special attention to following up on these topics.

The Management Board reported on the measures and progress achieved in optimizing the internal policy framework and
other governance topics. Environmental and social issues were also addressed at the Integrity Committee meetings. Among
other things, this involved the bank’s corporate social responsibility and contribution to the conservation of our environment.

The new Strategy Committee met three times. The subject of the first meeting, initially, was to clarify the delineation of its
tasks and responsibilities with the Supervisory Board plenum and the cooperation with the other Supervisory Board
committees. The Strategy Committee had the Management Board Chairman report at all its meetings on the implementation
status of the key strategic measures and the achievement of the bank’s short-term and long-term financial objectives. It held
discussions with the Management Board on implementation progress both at the Group level and in the corporate divisions,
on current and future business opportunities and challenges against the backdrop of the competitive environment, and it
received reports on the bank’s significant transformation projects with strategic relevance. Within the framework of deep dives
into the bank’s business divisions, the Committee intensively discussed the positioning of the global Wealth Management
business and its strategic priorities. Furthermore, the Committee set out the areas of focus in preparing for the Supervisory
Board'’s two-day strategy workshop in September.

The new Technology, Data and Innovation Committee met three times. The Committee addressed both the IT architecture
and IT strategy, also from the perspective of individual areas of the bank. At the meetings, the Management Board reported
on the bank’s global data management strategy — the target objectives, the status of their implementation and the interaction
with internal stakeholders. During its meetings, the Committee addressed the focal points of the work of the Innovation Lab in
Berlin and the Digital Factory in Frankfurt as well as the innovation initiatives in investment banking. In this context, it also
deliberated with the Management Board on the budget planning for key IT projects for the 2019 financial year. Moreover, it
dealt with the bank-wide application landscape, the monitoring of important IT metrics, topics of IT and cyber security, and the
mitigation and management of IT risks.

Meetings of the Mediation Committee, established pursuant to the provisions of Germany’s Co-Determination Act (MitbestG),
were not necessary.
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Participation in meetings

The Supervisory Board members participated in the meetings of the Supervisory Board and of the committees in which they
were members as follows:

Meetings Meetings Participation Participation

(incl. (plenary (plenary Meetings Participation in %

committees) sessions) sessions) (committees) (committees) (all meetings)

Achleitner 54 9 9 45 45 100
Blomeyer-Bartenstein 11 5 5 6 6 100
Bohr 7 4 4 3 3 100
Bsirske 32 9 9 23 23 100
Clark 11 5 5 6 6 100
Dublon 9 6 6 3 3 100
Duscheck 15 9 9 6 4 87
Eschelbeck 12 9 9 3 3 100
Garrett-Cox 18 9 8 9 7 83
Heider 18 9 9 9 9 100
Irrgang 7 4 4 3 3 100
Kagermann 14 4 4 10 8 86
Klee 15 9 9 6 6 100
Mark 19 9 9 10 10 100
Meddings 25 9 9 16 15 96
Parent 7 4 3 3 1 57
Platscher 19 9 9 10 10 100
Polaschek 22 5 5 17 17 100
Rose 19 9 9 10 10 100
Rudschéfski 14 4 4 10 10 100
Schiitz 13 9 9 4 4 100
Simon 32 9 9 23 23 100
Szukalski 8 5 5 3 3 100
Teyssen 9 4 3 5 3 67
Thain 8 5 5 3 3 100
Trogni 11 5 5 6 6 100
Winkeljohann 3 3 1 1 100

Corporate Governance

The composition of the Supervisory Board and its committees is in accordance with the requirements of the German Banking
Act (KW G) as well as regulatory governance standards. The suitability of each individual member was assessed both internally
by the Nomination Committee and externally by the European Central Bank, and determined and monitored continuously by
the Joint Supervisory Team (JST). The suitability assessment covers the expertise, reliability and time available of each
individual member. In addition, there was an assessment of the knowledge, skills and experience of the Supervisory Board in
its entirety that are necessary for the performance of its tasks.

The Chairman of the Supervisory Board and the chairpersons of all the committees are independent in accordance with the
Terms of Reference applicable from time to time. They coordinated their work continuously and consulted each other regularly
and — as required — on an ad hoc basis between the meetings in order to ensure the exchange of information necessary to
capture and assess all relevant case matters and risks in the performance of their tasks. The cooperation in the committees
was marked by an open and trustful atmosphere.

The committee chairpersons reported regularly at the meetings of the Supervisory Board on the work of the individual
committees. Regularly before the meetings of the Supervisory Board, the representatives of the employees and the
representatives of the shareholders conducted preliminary discussions separately. At the beginning or end of the Supervisory
Board and committee meetings, discussions were regularly held in “executive sessions” without the participation of the
Management Board.

Based on recommendations from the respectively responsible committees, we determined that Ms. Garrett-Cox, Dr.
Achleitner, Mr. Meddings, Professor Dr. Simon and Professor Dr. Winkeljohann were financial experts in accordance with the
definition of the implementation rules of the U.S. Securities and Exchange Commission issued pursuant to Section 407 of the
Sarbanes-Oxley Act of 2002 as well as Section 100 (5) and Section 107 (4) of Germany’s Stock Corporation Act (AktG), and
Section 25d (9) of the German Banking Act (KWG). Dr. Achleitner and Professor Dr. Simon were specified by name as
compensation experts in accordance with Section 25d (12) of the German Banking Act (KWG). Furthermore, we confirmed
the independence, as defined by U.S. regulations, of all members of the Audit Committee and determined that the Supervisory
Board has what we consider to be an adequate number of independent members.
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Dr. Achleitner and the chairpersons of the committees met regularly with representatives of the key regulators and informed
them about the work of the Supervisory Board and its committees and about the cooperation with the Management Board.

In preparation for the General Meeting 2018, Dr. Achleitner, in his capacity as Chairman of the Supervisory Board, conducted
discussions together with our Investor Relations Department with representatives of investors with regard to governance and
strategy topics as well as Management Board compensation.

At several meetings of the Nomination Committee and of the Supervisory Board in plenum, we addressed the assessment
prescribed by law of the Management Board and the Supervisory Board for the 2018 financial year. The final discussion of
the results took place on January 31, 2019, and the results were set out in a final report. We implemented the potential
improvements that were identified in the 2017 financial year. We are of the opinion that the Supervisory Board and
Management Board achieved a high standard and that there are no reservations, in particular, regarding the professional
qualifications, personal reliability and time available of the members of the Management Board and of the Supervisory Board.
Improvement measures discussed with the Management Board and Supervisory Board members to increase the efficiency of
the work of the Supervisory Board and its eight standing committees are implemented promptly.

The Declaration of Conformity pursuant to Section 161 of the Stock Corporation Act (AktG), which we last issued with the
Management Board on October 27, 2017, was reissued at the meeting of the Supervisory Board on October 25, 2018. The
text of the Declaration of Conformity, along with a comprehensive presentation of the bank’s corporate governance, can
be found beginning on page 411 of the Annual Report 2018 and on the bank's website at
https://www.db.com/ir/en/documents.htm. Our Declarations of Conformity since 2007 are also available there, in addition to
the currently applicable versions of the Terms of Reference for the Supervisory Board and its committees as well as for the
Management Board.

Training and Further Education Measures

Members of the Supervisory Board completed the training and further education measures required for their tasks on their
own. Furthermore, numerous further education measures were conducted for the work of the Supervisory Board in plenum
and committees to maintain and expand the required specialized knowledge. The topics comprised, among others, accounting,
performance measurement using balanced scorecards, human resources trends and staff development, digitalization, the
products and services of an investment bank, corporate governance as well as internal communications and investor relations.

For the new members that joined the Supervisory Board, extensive induction courses tailored to the individuals were held to
facilitate their induction into office.

Conflicts of Interest and Their Handling

Professor Dr. Winkeljohann did not take part in the deliberations on and the resolutions for the selection of an auditor.

Annual Financial Statements, Consolidated Financial Statements, the separate
Consolidated Non-Financial Report and Non-Financial Statement

KPMG audited the Annual Financial Statements, including the accounting and Management Report, as well as the
Consolidated Financial Statements with the related Management Report for the 2018 financial year and issued in each case
an unqualified audit opinion on March 15, 2019. The Auditor’'s Reports were signed jointly by the Auditors Mr. Pukropski and
Mr. Both. Mr. Pukropski signed the Auditor's Report for the Annual Financial Statements and Consolidated Financial
Statements for the first time for the 2013 financial year and Mr. Both for the first time for the 2017 financial year.

Furthermore, KPMG performed a limited assurance review in the context of the separate Non-Financial Report as well as the
Non-Financial Statement (Non-Financial Reporting) and in each case issued an unqualified opinion.

The Audit Committee examined the documents for the Annual Financial Statements 2018 and Consolidated Financial
Statements 2018 as well as the Non-Financial Reporting 2018 at its meeting on March 19, 2019. The representatives of KPMG
provided the final report on the audit results. The Chairman of the Audit Committee reported to us on this at the meeting of
the Supervisory Board. Based on the recommendation and advance handling of the Audit Committee and after inspecting the
Annual Financial Statements and Consolidated Financial Statements documents as well as the documents for the Non-
Financial Reporting, we agreed to the results of the audits following an extensive discussion on the Supervisory Board as well
as with the representatives of the auditor. We determined that, also based on the final results of our inspections, there are no
objections to be raised.
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We approved the Annual Financial Statements and Consolidated Financial Statements prepared by the Management Board
on March 21, 2019. The Annual Financial Statements are thus established. We agree to the Management Board’s proposal
for the appropriation of distributable profit.

Personnel issues

With the conclusion of the General Meeting on May 24, 2018, Ms. Parent, Professor Dr. Kagermann and Dr. Teyssen left the
Supervisory Board. The General Meeting elected Ms. Clark, Ms. Trogni and Mr. Thain as new members until the conclusion
of the General Meeting that resolves on the ratification of the acts of management for the 2022 financial year.

Furthermore, the General Meeting elected Ms. Dublon as member of the Supervisory Board until July 31, 2018, and Professor
Dr. Winkeljohann as member with effect from August 1, 2018, until the conclusion of the General Meeting that resolves on the
ratification of the acts of management for the 2022 financial year.

With the conclusion of the General Meeting on May 24, 2018, the term of office of the employee representatives on the
Supervisory Board came to an end. Mr. Bsirske, Mr. Duscheck, Mr. Heider, Ms. Klee, Ms. Mark, Ms. Platscher and Mr. Rose
were re-elected to the Supervisory Board. Newly elected as employee representatives to the Supervisory Board were Mr.
Blomeyer-Bartenstein, Mr. Polaschek and Mr. Szukalski. For Mr. Szukalski it is the second time.

Mr. Cryan left the Management Board on April 8, 2018. Dr. Schenck and Ms. Hammonds each left the Management Board on
May 24, 2018. Mr. Moreau left the Management Board with effect from December 31, 2018.

With immediate effect on April 8, 2018, we appointed Mr. Sewing as Chairman of the Management Board and Mr. Ritchie and
Mr. von Rohr as Presidents (Deputy Chairmen of the Management Board).

Furthermore, we extended Mr. Ritchie’s appointment for five years (see “Corporate Governance Statement / Management
Board” starting on page 393 of the Annual Report) and appointed Mr. Kuhnke as member of the Management Board with
effect from January 1, 2019. In January 2019, we resolved to extend Mr. Steinmdiller’s appointment for one year, until July 31,
2020.

We thank the members who left last year for their dedicated work and their constructive assistance to the company during the
past years.

We would also like to thank the bank’s employees for their great personal dedication.
Frankfurt am Main, March 21, 2019

The Supervisory Board

Dr. Paul Achleitner
Chairman

XV



Deutsche Bank
Annual Report 2018

Deutsche Bank Group

Supervisory Board

Dr. Paul Achleitner

—Chairman
Munich
Germany

Detlef Polaschek*

since May 24, 2018
—Deputy Chairman
Essen

Germany

Stefan Rudschafski*

until May 24, 2018
—Deputy Chairman
Kaltenkirchen
Germany

Ludwig Blomeyer-
Bartenstein*

since May 24, 2018
Bremen
Germany

Wolfgang Bohr*

until May 24, 2018
Dusseldorf
Germany

Frank Bsirske*

Berlin
Germany

Mayree Carroll Clark

since May 24, 2018
New York
USA

Dina Dublon

until July 31, 2018
New York
USA

Jan Duscheck*

Berlin
Germany

XVI

Dr. Gerhard Eschelbeck

Cupertino
USA

Katherine Garrett-Cox

Brechin, Angus
United Kingdom

Timo Heider*

Emmerthal
Germany

Sabine Irrgang*

until May 24, 2018
Mannheim
Germany

Prof. Dr. Henning
Kagermann

until May 24, 2018
Konigs Wusterhausen
Germany

Martina Klee*

Frankfurt am Main
Germany

Henriette Mark*

Munich
Germany

Richard Meddings

Cranbrook
United Kingdom

Louise M. Parent

until May 24, 2018
New York
USA

Gabriele Platscher*

Braunschweig
Germany

Bernd Rose*

Menden
Germany

Gerd Alexander Schiitz

Vienna
Austria

Prof. Dr. Stefan Simon

Zurich
Switzerland

Stephan Szukalski*

since May 24, 2018
Ober-Morlen
Germany

Dr. Johannes Teyssen

until May 24, 2018
Dusseldorf
Germany

John Alexander Thain

since May 24, 2018
Rye
USA

Michele Trogni

since May 24, 2018
Riverside
(USYAN

Prof. Dr. Norbert
Winkeljohann

since August 1, 2018
Osnabruck
Germany

* Employee representatives



Deutsche Bank
Annual Report 2018

Committees

Chairman’s Committee

Dr. Paul Achleitner
—Chairman

Frank Bsirske*

Prof. Dr. Henning Kagermann
(until May 24, 2018)

Detlef Polaschek*
(since May 24, 2018)

Stefan Rudschafski*
(until May 24, 2018)

Prof. Dr. Stefan Simon
(since May 24, 2018)

Nomination Committee

Dr. Paul Achleitner
—Chairman

Frank Bsirske*

Prof. Dr. Henning Kagermann
(until May 2018)

Detlef Polaschek*
(since May 24, 2018)

Stefan Rudschafski*
(until May 24, 2018)

Gerd Alexander Schiitz
(since May 24, 2018)

Prof. Dr. Stefan Simon
(since May 24, 2018)

Dr. Johannes Teyssen
(until May 24, 2018)

* Employee representatives

Committees

Audit Committee

Prof. Dr. Norbert Winkeljohann
—Chairman
(since January 1, 2019

Member since November 1, 2018)

Richard Meddings
—Chairman
(until December 31, 2018)

Dr. Paul Achleitner

Katherine Garrett-Cox
(until October 31,2018 and
January 1, 2019)

Henriette Mark*
Gabriele Platscher*

Detlef Polaschek*
(since May 24, 2018)

Bernd Rose*

Prof. Dr. Stefan Simon

Compensation Control
Committee

Dr. Paul Achleitner
—Chairman

Frank Bsirske*

Prof. Dr. Henning Kagermann
(until May 24, 2018)

Detlef Polaschek*
(since May 24, 2018)

Stefan Rudschafski*
(until May 24, 2018)

Prof. Dr. Stefan Simon
(since May 24, 2018)

Strategy Committee
(since May 24, 2018)

John Alexander Thain
—Chairman

Dr. Paul Achleitner
Frank Bsirske*
Mayree Carroll Clark
Timo Heider*
Henriette Mark*
Richard Meddings

Detlef Polaschek*

Technology, Data and
Innovation Committee
(since May 24, 2018)

Michele Trogni
— Chairperson

Dr. Paul Achleitner

Jan Duscheck*

Dr. Gerhard Eschelbeck
Martina Klee*

Bernd Rose*

XV



Deutsche Bank
Annual Report 2018

Integrity Committee

Prof. Dr. Stefan Simon
—Chairman

Dr. Paul Achleitner

Ludwig Blomeyer-Bartenstein*
(since May 24, 2018)

Katherine Garrett-Cox
(since May 24, 2018)

Sabine Irrgang*
(until May 24, 2018)

Timo Heider*

Martina Klee*
(until May 24, 2018)

Louise M. Parent
(until May 24, 2018)

Gabriele Platscher*
(since May 24, 2018)

Dr. Johannes Teyssen
(until May 24, 2018)

XV

Deutsche Bank Group

Risk Committee

Mayree Carroll Clark
—Chairperson
(since May 24, 2018)

Dina Dublon
—Chairperson
(until May 24, 2018)

Dr. Paul Achleitner

Ludwig Blomeyer-Bartenstein*
(since May 24, 2018)

Wolfgang Bohr*
(until May 24, 2018)

Jan Duscheck*
(since May 24, 2018)

Richard Meddings
(until December 31, 2018)

Louise M. Parent
(until May 24, 2018)

Stephan Szukalski*
(since May 24, 2018)

Michele Trogni
(since May 24, 2018)

Prof. Dr. Norbert Winkeljohann
(since January 1, 2019)

Mediation Committee

Dr. Paul Achleitner
—Chairman

Frank Bsirske*
(since May 24, 2018)

Wolfgang Bohr*
(until May 24, 2018)

Prof. Dr. Henning Kagermann
(until May 24, 2018)

Detlef Polaschek*
(since May 24, 2018)

Stefan Rudschafski*
(until May 24, 2018)

Prof. Dr. Stefan Simon
(since May 24, 2018)

* Employee representatives



Deutsche Bank Strategy
Annual Report 2018

Strategy

We are a leading European bank with global reach supported by a strong home base in Germany, Europe’s largest economy.
We provide services in commercial and investment banking, retail banking as well as wealth and asset management products
to corporations, governments, institutional investors, small and medium-sized businesses, and private individuals.

In the second quarter of 2018, we announced changes to our strategy and updates to our financial targets. Management is
focused on materially improving returns to shareholders over time and on deploying our balance sheet and other resources
to the highest return activities consistent with our client franchise and risk appetite. To achieve these primary objectives we
have defined four key strategic imperatives: First, shift the bank to a more stable revenue and earnings profile. Second,
execute on clearly defined strategies in our Private & Commercial Bank (PCB) and our Asset Management (AM) businesses.
Third, reshape our Corporate & Investment Bank (CIB) towards a model which emphasizes our core strength in transaction
banking, capital markets, financing and treasury solutions. And fourth, reduce our costs and commit to an uncompromising
cost culture.

As the basis of our strategy, we seek to continue building on our 2018 achievements: we intend to retain our cost discipline
and plan to continue to reduce expenditures. However, we also aim to begin a new phase — one of controlled growth. We aim
to grow in all our business divisions, at the same time not relinquishing our cost discipline or compromising our integrity.

Achieving a more stable revenue and earnings profile

We aim to increase the share of revenues coming from stable sources characterized by lower earnings volatility and to expand
our more stable businesses — Private & Commercial Bank, our Asset Management division DWS and Global Transaction
Banking. The more stable business mix is intended to lower our funding costs, support our credit rating and make our
performance more resilient even in very challenging environments or markets.

Growth in our Private & Commercial Bank and DWS

Our Private & Commercial Bank comprises the three business units Private and Commercial Business (Germany), Private
and Commercial Business (International) and Wealth Management (Global).

Our Private and Commercial Business (Germany) serves more than 20 million private and commercial clients and pursues a
differentiated, customer-focused approach with two main distinct and strong brands: Deutsche Bank and Postbank. The strong
positioning of the two brands, the broad customer base and the use of complementary strengths build the basis for significant
cost and revenue synergies of € 900 million annually which we aim to fully realize in 2022 and beyond. A new operating model
with a joint infrastructure and product platform as well as a joint management will help to pursue towards the achievements of
these targets.

In our Private and Commercial Business (International), we continue to sharpen focus and invest into our core markets. While
streamlining our geographic footprint with the completed partial exit from Poland and the ongoing disposal of our business in
Portugal, we are investing into our Italian, Spanish, Belgian and Indian operations as we view them as attractive and growing
markets.

In Wealth Management (Global) we seek to grow our market share, both in Germany and internationally.

We are also proceeding with our investments in digital solutions for banking and non-banking products through further equity
investments into strategic partners and enhancements of our digital platform.

For DWS, with the IPO now completed, we are focusing on growing assets under management, improving efficiency and
profitability and driving strong DWS shareholder return, including a robust dividend.
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Reshaping Corporate & Investment Bank

We intend to remain a leading European Corporate & Investment Bank with global reach. As part of the restructuring
announced and completed in 2018, CIB will focus on its core product strengths and key markets.

We announced three strategic updates for CIB. First, we optimized our Origination and Advisory business: we will maintain a
strong presence but we are focusing on sectors and segments that are most relevant for our most important clients or in which
we have a strong global position. Second, we pivoted to our strengths in Fixed Income & Currencies (FIC) focused around
our core strengths while reducing exposure to US Rates. Third, in Equities, we refocused our resources around our existing
profitable customer relationships.

Going forward, we will focus our resources on our key strengths in transaction banking, capital markets, financing and treasury
solutions. Additionally, we intend to significantly reduce our cost to serve via workforce reductions and through modernization
of platform.

Rigorous cost management

Given the progress made in reducing adjusted costs in 2018, management is now committed to reduce adjusted costs
by a further € 1 billion to € 21.8 billion in 2019, thereby lowering the target we set ourselves in 2018 by € 200 million.
Costs in 2019 should benefit from the full run rate of previously enacted measures as well as from our planned additional
headcount reductions, the synergies from our German retail merger and completion of the sale of our Portuguese retail
operations. We also aim to benefit from management’s ongoing effort to reduce non-compensation costs, including
further rationalizing vendor spending and our real estate footprint. At the same time, we will continue to invest in our
technology and controls.

Our Financial Targets
Near-term operating targets
— Post-tax Return on Average Tangible Equity of greater than 4 % in 2019

— Adjusted costs of € 21.8 billion in 2019
— Full-time equivalent internal employees of below 90,000 by year-end 2019

Long-term operating target

— Post-tax Return on Average Tangible Equity of circa 10 % in a normalized environment and on the basis of the achievement
of our cost targets

As we execute on our near- and long-term operating targets, we intend to continue managing our balance sheet conservatively,
with the following capital targets:

Capital targets
— CRR/CRD 4 Common Equity Tier 1 capital ratio above 13 %

— CRR/CRD 4 Leverage Ratio (phase-in) of 4.5 % over time
— A competitive dividend payout ratio
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Progress on strategy implementation

In 2018, we delivered on our adjusted cost and headcount targets. Our adjusted costs of € 22.8 billion, were below our
€ 23 billion target. On a full-time equivalent (FTE) basis, we reduced the number of internal employees to 91,737 at year
end 2018, compared to our target of below 93,000. Our Common Equity Tier 1 ratio at 13.6 % is above our target, and
our leverage ratio on a phased-in basis improved to 4.3 % compared to 4.5 %, our target over time.

During 2018 our Corporate & Investment Bank (CIB) announced headcount and resource reductions as part of the
division’s strategic reshaping. These actions were successfully delivered across the second and third quarter of 2018.
Measures included: reprioritizing our presence in Origination & Advisory in sectors where we have strong market position;
decreasing leverage exposure within Equities, mainly in Prime Finance, and US Rates including repo financing; and
reducing our Equities headcount by approximately 25 %. We continued to implement further measures to reduce our
cost base, while the risk weighted assets and leverage exposure of assets identified as not consistent with CIB’s strategy
continue to roll off as planned. Through achievement of greater revenue and resource productivity as well as cost
efficiency we aim to improve CIB'’s profitability going forward.

In 2019, CIB is focused on delivering controlled revenue growth from targeted resource deployment and investment.
This will be supported by a more focused client coverage and product offering, leading to an improved ability to direct
resources to the highest return relationships, ultimately increasing share of clients’ “wallet” (amounts clients spend on
banking products). CIB continues to reinvigorate its client-led franchise through more effective coverage, as evidenced
by the creation of an integrated Institutional and Treasury Coverage Group in 2018. The aim of this group is to achieve
synergies from closer alignment and shared expertise. Further expense management initiatives in 2019 are focused on
middle and back office functions.

We continue to see a clear opportunity for CIB to occupy an attractive position as one of the handful of globally relevant
European participants in the Global CIB market.

For Private & Commercial Bank, following the successful merger of Deutsche Bank Privat- und Geschaftskunden AG and
Deutsche Postbank AG in the second quarter of 2018, we took further actions in the fourth quarter of 2018 to achieve
our future organizational structure. We further optimized the Private and Commercial Business (Germany) sales
organization and also enhanced our sales infrastructure as well as branch formats. To streamline our head office, we
announced a dedicated leadership team for our product governance and management and defined the head office target
operating model. Additionally, we strengthened our digital platform by the launch of our digital brand “Yunar” and we were
among the first banks in Germany to offer Apple Pay to our clients.

In our Private and Commercial Business (International), we continued to execute the bank’s strategy to sharpen its focus
and reduce complexity. The announced disposal of the majority of our retail business in Poland was successfully closed
in the course of the fourth quarter of 2018, while the sale of the local retail business in Portugal is progressing on track
and the parties intend to close the transaction in the second quarter of 2019, subject to regulatory approvals and other
conditions. In ltaly and Spain, we have further refined our business models to improve client coverage and efficiency,
supported by an optimized sales network and streamlined organization, and we are continuing to focus on improving the
returns of our businesses in India and Belgium.

In Wealth Management (Global), we made further progress towards our strategic agenda focusing on improving the
efficiency and robustness of our platform while putting emphasis on growth, notably in core ultra-high-net-worth (UHNW)
markets, through targeted front-office hiring. Over the course of 2018, WM further invested in strengthening its control
framework. At the same time, various projects were undertaken aimed to enhance the client experience through
improved digital offerings, quicker onboarding, as well as approaching clients with a more nuanced client service model.
A significant milestone in the simplification of our management structure was the launch of a new regional structure in
the fourth quarter of 2018 moving from four to three regions (Americas, Europe, Emerging Markets). And we successfully
completed the integration of Sal. Oppenheim’s Wealth Management business into Deutsche Bank Group in the second
quarter of 2018.
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In Asset Management, following the successful IPO of DWS in the first quarter of 2018, the business has begun to operate
as a more autonomous company and to build the foundation for long-term growth. AM is executing on growth initiatives,
including strategic hires into the client coverage teams, in part to bolster institutional growth, as well as to support the
Passive business. AM also successfully added new distributors to the proprietary digital investment platform, and became
the first asset manager to introduce its digital investment platform to the unit-linked insurance market.

DWS and BNP Paribas Securities Services jointly decided not to proceed with the transfer of our fund administration
services in Germany and Luxembourg to BNP Paribas Securities Services and the provision of depositary and custody

services to our retail funds, as announced in June 2018.

Asset Management has seen continued progress with our Environment, Social and Governance (ESG) strategy,
illustrated by the recent expansion of our product suite across the Active, Passive and Alternatives investment spaces.

An efficiency and transformation program has been established with dedicated initiatives to challenge and reduce
expenditures as well as to enhance efficiency and productivity by simplifying our operating model.
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Operating and Financial Review

The following discussion and analysis should be read in conjunction with the consolidated financial statements and the related
notes to them. Our Operating and Financial Review includes qualitative and quantitative disclosures on Segmental Results of
Operations and Entity Wide disclosures on Net Revenue Components as required by International Financial Reporting
Standard (IFRS) 8, “Operating Segments”. This information, which forms part of and is incorporated by reference into the
financial statements of this report, is marked by a bracket in the margins throughout this Operating and Financial Review. For
additional Business Segment disclosure under IFRS 8 please refer to Note 4 “Business Segments and Related Information”
of the Consolidated Financial Statements. Forward-looking statements are disclosed in our Outlook section.

Executive Summary

The Global Economy

Economic growth (in %)" 20182 2017  Main driver

Global Economy 3.8 3.8 Robust global growth, with industrialized countries saw a peak in their economic cycle,
while growth in emerging markets slowed towards the end of the year. Trade tensions
reached a level that weighed on global trade. The strong US economy provided impetus
to global growth.

Of which:

Industrialized countries 2.2 2.3  The global momentum supported growth in industrialized countries but trade disputes
began to have a negative impact on the global value chains of the industrialized
countries.

Emerging markets 4.9 4.8 Emerging markets benefited from the extension of the global economic cycle. Growth
peaked in Asia whereas some Latin American economies stabilized.

Eurozone Economy 1.8 2.5 The eurozone economy expanded more slowly than expected, reflecting temporary

effects in some member states and a deteriorating external environment. Growth was
supported by domestic demand underpinned by a solid income growth and improved
financial conditions.

Of which: German economy 1.4 2.2 The German economy surprised to the downside. Delays in the certification of new
vehicles hampered automobile production and thus impacted the overall economic
value chain. A tight labor market led to strong wage agreements.

US Economy 2.9 2.2 Strong performance of the US economy was supported by tax cuts, fiscal spending as
well as supportive financial conditions and consumer spending backed by wage growth
and a tight labor market.

Japanese Economy 0.7 1.9 The Japanese economy slowed due to lower private consumption spending and lower
employment growth as well as weaker external demand.
Asian Economy?® 6.2 6.1  Asian economies continued to show strong growth, but may have passed their cyclical
peak. Trade was a key driver of economic expansion.
Of which: Chinese Economy 6.6 6.9 Chinese growth slowed somewhat. The government has kept a tight policy stance in the

property sector. Lower land sales impacted sliding fiscal revenues. Chinese exports
were resilient despite growing trade tensions throughout 2018.

" Annual Real GDP Growth (% YoY). Sources: National Authorities unless stated otherwise.
2 Sources: Deutsche Bank Research.
o Including China, India, Indonesia, Republic of Korea, and Taiwan, ex Japan.

The Banking Industry

In the Eurozone, 2018 saw banks record their first noteworthy growth in corporate lending since the financial crisis, with
volumes up 2 % year on year. By contrast, the dynamics in real estate lending to households and in consumer lending were
stable at 3 %. Interest rates remained close to historical lows and weighed on the banks' net interest margin. Growth in
corporate deposits slowed quite significantly to 3 % year on year while growth in retail deposits increased to over 4.5 %.
European banks likely saw revenues and overhead expenses decline slightly, with a significant drop in risk provisions (from
an already low level).

In Germany, lending to corporates and the self-employed continued to gain considerable pace last year, an increase of 5.5 %
year on year. The figure was the highest since the dot-com bubble in the early 2000s and coincided with a sharp decline in
corporate bond issuance. Retail lending also continued to expand at 3.5 %, driven by a 5 % increase in mortgage volumes.
On the funding side, household deposits grew roughly at 5 % while corporate deposits expanded at a considerably slower
pace of 2.5 %. Despite excellent asset quality, there is no change expected in the structurally low profitability of Germany's
banks, a situation mainly caused by the intense competition and low interest rate environment.
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The US banking industry is almost certain to have set a new profit record. The first nine months saw the banks already
generate higher net profit than in any prior full-year period. This was due to a wide range of factors including healthy credit
business, the benefit of higher interest rates on net interest margin and on liquid funds, tax cuts, and market share gained in
the global capital markets business. Lending to households increased by 2.2 % year on year a decline from its 2017 rate
reflecting slower growth in mortgage lending to 3 % and a 9 % decline in home equity loans, while growth in consumer loans
was stable at 5 %. In contrast, the growth rate in lending to businesses doubled to 7.5 % over the course of the year, driven
by double-digit growth in corporate lending, where outstanding volumes have doubled since 2010. Commercial real estate
lending grew at a somewhat lower rate than in the previous year at 5 %. Private sector deposits continued to expand by 4 %.

In China, the credit growth further slowed in 2018. Lending to businesses grew by just 8 % year on year, while the figure for
retail customers was 18 %. Private sector deposits grew at a 7 % rate, stable versus the prior period. In Japan, too, growth
rates remained largely stable overall at 2.5 % for lending and 3.5 % for deposits.

Investment banking recorded a solid result in the M&A advisory business in 2018, while transaction volumes in equity and
debt issuance saw year-on-year declines. Securities trading posted largely positive growth. Equities trading in the United
States and the derivatives business delivered an excellent performance and there was also robust growth in bonds. The only
contraction was in European equities trading.

Deutsche Bank Performance

In 2018, Deutsche Bank achieved its first full year net profit since 2014 and delivered on its adjusted cost and headcount
targets. The bank also announced and executed against a series of strategic repositioning measures, mainly within the
Corporate & Investment Bank, and made good progress while further strengthening its controls and processes. In 2018, the
bank successfully completed the legal merger of Deutsche Bank Privat- und Geschaftskunden AG and Postbank, the partial
sale of the retail business in Poland, the integration of Sal. Oppenheim and the Initial Public Offering (“IPO”) of DWS Group
GmbH & Co. KGaA (“DWS”). The bank is focused on redeploying resources and investing in areas of core strength which the
management believes will drive growth.

Group Key Performance Indicators

Near-term operating performance Status end of 2018 Status end of 2017
Post-tax return on average tangible shareholders’ equity * 0.5% (1.4) %
Adjusted costs? €228 bn €23.9bn
Employees? 91,737 97,535

Capital performance
CRR/CRD 4 fully loaded Common Equity Tier 1 ratio* 13.6 % 14.0 %
CRR/CRD 4 leverage ratio (phase-in)* 4.3 % 41 %

' Based on Net Income attributable to Deutsche Bank shareholders and additional equity components. For further information, please refer to “Supplementary Information: Non-
GAAP Financial Measures” of this report.

2 Adjusted costs are noninterest expenses excluding impairment of goodwill and other intangible assets, litigation and restructuring and severance. For further information,
please refer to “Supplementary Information: Non-GAAP Financial Measures” of this report.

3 Internal full-time equivalents.

4 Further detail on the calculation of this ratio is provided in the Risk Report.

Net revenues in 2018 were € 25.3 billion, a decline of € 1.1 billion, or 4 % from 2017. Revenues in the Corporate & Investment
Bank (CIB) were impacted by the strategic repositioning, specifically the reduction in headcount and leverage exposure,
challenging market conditions, lower client activity, which was in part driven by adverse developments with respect to the
bank, negative interest rates and margin compression. Revenues in Private & Commercial Bank (PCB) were essentially flat
as growth in revenues from loans was offset by ongoing interest rate headwinds on deposit products. Revenues in Asset
Management (AM) were impacted by net outflows, margin compression, lower performance fees and the absence of specific
revenue items recorded in 2017. Revenues in Corporate and Other (C&O) improved mainly driven by the absence of the
realization of a negative currency translation adjustment related to the sale of a non-strategic subsidiary in Argentina in 2017
and higher positive impacts from valuation and timing differences in 2018 compared to prior year.

Provision for credit losses was € 525 million in 2018, unchanged compared to 2017.

Noninterest expenses in 2018 were € 23.5 billion, a decrease of € 1.2 billion or 5 %, from 2017 as management executed on
its cost reduction targets. The decrease was driven by reductions across most of the cost categories including lower
compensation and benefits expense, reduced cost for professional service fees and for occupancy, as well as lower litigation
and restructuring charges.
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Income before income taxes was € 1.3 billion in 2018 compared to € 1.2 billion in 2017, an increase of € 103 million or 8 %
mainly driven by lower noninterest expenses partly offset by lower revenues.

Income tax expense was € 989 million in 2018, compared to € 2.0 billion in 2017 which included a one-time tax charge of
€ 1.4 billion attributable to the remeasurement of US deferred tax assets as a result of the US tax reform. The effective tax
rate of 74 % in 2018 was mainly impacted by changes in the recognition and measurement of deferred tax assets and share-
based payment-related tax effects.

The bank reported a net income of € 341 million in 2018, compared to a net loss of € 735 million in 2017. The improvement
was primarily driven by the absence of the prior year’s one-time tax charge and lower noninterest expenses.

The bank’s CRR/CRD 4 fully loaded Common Equity Tier 1 (CET 1) ratio was 13.6 % at the end of 2018 compared to 14.0 %
at the end of 2017, primarily driven by an increase in Risk weighted assets.

Deutsche Bank Group

Deutsche Bank: Our Organization

Headquartered in Frankfurt am Main, Germany, we are the largest bank in Germany and one of the largest financial institutions
in Europe and the world, as measured by total assets of € 1,348 billion as of December 31, 2018. As of that date, we employed
91,737 full-time equivalent internal employees and operated in 59 countries out of 2,064 branches worldwide, of which 68 %
were in Germany. We offer a wide variety of investment, financial and related products and services to private individuals,
corporate entities and institutional clients around the world.

As of December 31, 2018, we were organized into the following three corporate divisions:

— Corporate & Investment Bank (CIB)
— Private & Commercial Bank (PCB)
— Asset Management (AM)

The three corporate divisions are supported by infrastructure functions. In addition, Deutsche Bank has a local and regional
organizational layer to facilitate a consistent implementation of global strategies.

We have operations or dealings with existing or potential customers in most countries in the world. These operations and
dealings include working through:

— subsidiaries and branches in many countries;
— representative offices in many other countries; and
— one or more representatives assigned to serve customers in a large number of additional countries.

We have made the following significant capital expenditures or divestitures since January 1, 2016, that are not allocated to
the capital expenditures or divestitures of corporate divisions described below:

In August 2016, Deutsche Bank Group entered into an agreement to sell Deutsche Bank S.A., its subsidiary in Argentina, to
Banco Comafi S.A. The transaction is part of the Group’s plan to rationalize its global footprint. In June 2017, the transaction
was successfully completed.

On October 26, 2016, Deutsche Bank entered into an agreement to sell its Mexican bank and broker dealer subsidiaries to
Investa Bank S.A., Institucion de Banca Multiple. Investa Bank S.A. has since been renamed to Accendo Banco. Closing of
the transaction was originally expected in the first half of 2018, but remains subject to regulatory approvals and other
customary conditions. During the fourth quarter of 2018, Deutsche Bank notified Accendo Banco that the Group is exercising
its right to terminate the purchase agreement.

Capital expenditures or divestitures related to the divisions are included in the respective Corporate Division Overview.
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Management Structure

The Management Board has structured the Group as a matrix organization, comprising (i) Corporate Divisions, (ii)
Infrastructure Functions and (iii) Regions.

Pursuant to the German Stock Corporation Act, the Management Board is responsible for the executive management of
Deutsche Bank. Its members are appointed and removed by the Supervisory Board, which is a separate corporate body. Our
Management Board focuses on, among other topics, strategic management, corporate governance, financial accounting and
reporting, resource allocation, control and risk management, and is assisted by functional committees.

Within each corporate division and region, coordination and management functions are handled by operating committees and
executive committees, which help ensure that the implementation of the strategy of individual business divisions and the plans
for the development of infrastructure areas are aligned to our global business objectives.

Corporate & Investment Bank (CIB)

Corporate Division Overview

CIB comprises our Global Transaction Banking, Origination & Advisory, Sales & Trading (FIC) and Sales & Trading (Equity)
businesses. The division brings together wholesale banking expertise across, coverage, risk management, sales and trading,
Investment Banking and infrastructure across Deutsche Bank. This enables CIB to align resourcing and capital across our
client and product perimeter to effectively serve the Bank’s clients.

In CIB, we made the following significant capital divestiture since January 1, 2016 and no significant capital expenditures:

In early October 2017, Deutsche Bank Group signed a binding agreement to sell its Alternative Fund Services business, a
unit of the Global Transaction Banking division, to Apex Group Limited. The transaction supported the Group’s announced
strategic priorities and was completed in the second quarter of 2018.

Products and Services
Global Transaction Banking (GTB) is a global provider of cash management, trade finance and securities services, delivering
the full range of commercial banking products and services for both corporate clients and financial institutions worldwide.

Origination and Advisory is responsible for mergers and acquisitions (M&A) as well as debt and equity advisory and origination.
Regional and industry-focused coverage teams ensure the delivery of the entire range of financial products and services to
our corporate and institutional clients.

Sales & Trading (FIC) and Sales & Trading (Equity) combine sales, trading and structuring of a wide range of financial market
products, including bonds, equities and equity-linked products, exchange-traded and over-the-counter derivatives, foreign
exchange, money market instruments, and structured products, while Research provides analysis of markets, products and
trading strategies for clients.

All our trading activities are covered by our risk management procedures and controls which are described in detail in the Risk
Report.

Distribution Channels and Marketing

As part of our strategy, we are re-focusing and optimizing our client coverage model to the benefit of our core clients. We are
exiting client relationships where we consider returns to be too low or risks to be too high while also strengthening our client
on-boarding and know-your-client (KYC) procedures.

Coverage of our clients is provided by the Institutional and Treasury Coverage group, which combines our Equity and Debt
sales teams, Financial Solutions Group and Corporate Banking Coverage. This new consolidated group is intended to benefit
the division through closer cooperation and enhanced synergies leading to increased cross selling of products/solutions to our
clients, while working closely with the Investment Banking Coverage team within Corporate Finance.
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Private & Commercial Bank (PCB)

Corporate Division Overview

In PCB, we serve personal and private clients, small and medium-sized enterprises as well as wealthy private clients. We are
organized along three core business divisions: Private and Commercial Business (Germany), Private and Commercial
Business (International) and Wealth Management (Global). Our product range includes payment and account services, credit
and deposit products as well as investment advice and selected digital offerings. In these products, we offer our customers
both the coverage of all basic financial needs and individual, tailor-made solutions.

PCB made the following significant capital expenditures or divestitures since January 1, 2016:

In March 2018, Deutsche Bank Group entered into an agreement to sell the retail banking business in Portugal to ABANCA
Corporacion Bancaria S.A. The parties are aiming to close the transaction in the first half of 2019, subject to regulatory
approvals and the finalization of separation measures.

In December 2017, Deutsche Bank Group entered into an agreement for the partial sale of its retail banking business in Poland
to Santander Bank Polska (formerly Bank Zachodni WBK). The transaction was completed in November 2018.

In March 2017, Deutsche Bank Group signed a definitive agreement to sell its share in Concardis GmbH, a leading German
payment service provider established in form of a joint venture of the German banking sector, to a consortium of Advent
International and Bain Capital Private Equity. In July 2017, the transaction was successfully completed.

On December 28, 2015, we agreed to sell our entire 19.99 % stake in Hua Xia Bank Company Limited to PICC Property and
Casualty Company Limited. The share transfer was completed in the fourth quarter 2016 and all remaining closing formalities
were completed in the first quarter of 2017.

In the fourth quarter 2015, we announced that we had entered into a definitive asset purchase agreement to sell our U.S.
Private Client Services (PCS) unit to Raymond James Financial, Inc. In September 2016 the transaction was completed
successfully.

In November 2015, Visa Inc. announced a definitive agreement to acquire Visa Europe Limited. As part of this acquisition Visa
Europe Limited requested all its shareholders, which included several Deutsche Bank Group entities, to return their shares
against consideration. We returned our shares in Visa Europe Limited in January 2016 and received the cash and preferred
shares consideration at closing on June 21, 2016 as well as an entitiement to a deferred cash payment including interest upon
the third anniversary of the closing date.

Products and Services

In our Private and Commercial Business (Germany) division, we pursue a differentiated, customer-focused approach with two
brands — “Deutsche Bank” and “Postbank”. With our “Deutsche Bank” brand we focus on providing our private customers with
banking and financial products and services that include sophisticated and individual advisory solutions. For small and
medium-sized corporate clients, we provide an integrated commercial banking coverage model in collaboration with the
Corporate & Investment Bank. The focus of our “Postbank” brand remains on providing our retail and corporate customers
with standard products and daily retail banking services. In cooperation with Deutsche Post DHL AG, we also offer postal and
parcel services in the Postbank branches.

Our Private and Commercial Business (International) division provide banking and other financial services to private and
commercial clients in Belgium, India, Italy and Spain with some variations in the product offering among countries that are
driven by local market, regulatory and customer requirements.

The Wealth Management (Global) division serves wealthy, high-net-worth (HNW) and ultra-high-net-worth (UHNW ) individuals
and families. We support our clients in planning, managing and investing their wealth, financing their personal and business
interests and servicing their institutional and corporate needs. We also provide institutional-like services for sophisticated
clients and complement our offerings by closely collaborating with the Corporate & Investment Bank and Asset Management.

We also have consolidated activities, which are no longer part of our core businesses, into a separate unit (called “Exited
Businesses”) and have established a Digital Ventures unit to holistically steer PCB’s digital agenda across businesses and
brands, focusing on new platform-based digital business models, venture capital investments as well as end-to-end process
digitalization and appropriate data architecture as a basis for structured data analysis and application of Artificial Intelligence.
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Distribution Channels and Marketing
We pursue an omni-channel approach and our customers can flexibly choose between different possibilities to access our
services and products (branches, advisory centers, mobile networks of independent consultants and online/mobile banking).

In our Private and Commercial Business (Germany) and Private and Commercial Business (International) we have similar
distribution channels. Those include our branch network, supported by customer call centers and self-service terminals;
advisory centers of Deutsche Bank brand in Germany, which connect our branch network with our digital offerings; online and
mobile banking including our Digital Platform, through which we provide a transaction platform for banking, brokerage and
self-services, combined with a multi-mobile offering for smartphones and tablets; and lastly, financial advisors, as an additional
service channel in collaboration with self-employed financial advisors as well as sales and cooperation partners.

Wealth Management (Global) has a distinct client coverage. Relationship managers and senior advisor teams manage client
relationships, advice and assist clients in accessing wealth management services and open-architecture products. Institutional
Wealth Partners (IWP) provide institutional access with market views and trade ideas from our Global Markets platform, as
well as non-recourse lending solutions. Deutsche Oppenheim Family Offices AG (DOAG) offers services that include
discretionary portfolio management, strategic asset allocation, “Family Office Strategy” funds, consulting, third-party manager
selection, reporting & controlling as well as real estate and private equity investments.

Asset Management (AM)

Corporate Division Overview

With over € 660 billion of assets under management as of December 31, 2018, AM is one of the world’s leading investment
management organizations, bringing access to the world’s financial markets and delivering solutions to clients around the
globe. AM aims to provide sustainable financial solutions for all its clients: individual investors and the institutions that serve
them.

The corporate division “Deutsche Asset Management” was renamed “Asset Management” during the first quarter of 2018. In
March 2018, Deutsche Bank completed the partial initial public offering (IPO) of DWS Group GmbH & Co. KGaA (“DWS”), the
holding company for AM. Since March 23, 2018, shares of DWS are listed on the Frankfurt stock exchange. We retain an
80 % ownership interest in DWS and AM remains a core business for Deutsche Bank.

We have made the following significant capital divestitures since January 1, 2016:

In December 2016, Deutsche Bank completed the sale of the Abbey Life business (Abbey Life Assurance Company Limited,
Abbey Life Trustee Services Limited and Abbey Life Trust Securities Limited) to a subsidiary of Phoenix Group Holdings.

Products and Services

AM’s investment capabilities span both active and passive strategies across a diverse array of asset classes and liquidity
spectrum including equities, fixed income, liquidity, real estate, infrastructure, private equity and sustainable investments. We
offer these capabilities through a variety of wrappers including Exchange Traded Funds, Mutual Funds, and Separately
Managed Accounts. AM delivers alpha and beta solutions to address the longevity, liability and liquidity needs of clients,
leveraging artificial intelligence and digital technology.

Distribution Channels and Marketing

Coverage/Advisory teams manage client relationships, provide advice and assist clients to access AM’s products and services.
AM also markets and distributes its offerings through other business divisions of Deutsche Bank Group, notably PCB for retail
customers, as well as through third-party distributors. To ensure effective service and advice, all clients have a single point of
access to AM, with dedicated teams serving specific client groups.



Deutsche Bank 1 — Management Report
Annual Report 2018

Non-Core Operations Unit Corporate Division (NCOU)

In the second half of 2012, the Non-Core Operations Unit (NCOU) was established with the aim to help the Bank reduce risks
associated with capital-intensive assets that are not core to the strategy, thereby reducing capital demand. As set out in our
previous strategy announcements, our objectives in setting up the NCOU were to improve external transparency of our non-
core positions; to increase management focus on the core operating businesses by separating the non-core activities; and to
facilitate targeted accelerated de-risking.

NCOU successfully executed its de-risking target and reduced the portfolio to less than € 10 billion RWA by the year-end
2016. As aresult, the NCOU ceased to exist as a standalone division from 2017 onwards.

The remaining legacy assets with balance sheet value of approximately € 6 billion as of December 31, 2016 were transferred
to the corresponding core operating segments, predominately Corporate & Investment Bank and Private & Commercial Bank.

The NCOU division made the following significant divestitures since January 1, 2016:

In November 2016, Deutsche Bank sold its remaining 16.9 % stake in Red Rock Resorts after an IPO in April 2016 where
Deutsche Bank sold around 3 %.

In April 2016, Deutsche Bank reached an agreement to sell 100 % of Maher Terminals USA LLC in Port Elizabeth, New Jersey
to Macquarie Infrastructure Partners lll, a fund managed by Macquarie Infrastructure and Real Assets. Following receipt of all
regulatory approvals, we completed the sale in November 2016 for U.S.$ 739 million.

Infrastructure

The infrastructure functions perform control and service functions and, in particular, tasks relating to Group-wide, supra-
divisional resource-planning, steering and control, as well as tasks relating to risk, liquidity and capital management.

The infrastructure functions are organized into the following areas of responsibility of our senior management:

— Chief Executive Officer: Communications & Corporate Social Responsibility, Group Audit, Art, Culture & Sports

— Chief Financial Officer: Group and Regional Finance, Chief Accounting Officer, Group Tax and Treasury, Planning &
Performance Management, Business and Infrastructure Finance (CFOs), Infrastructure Transformation, Investor Relations,
Corporate Investments, Corporate Merger and Acquisitions

— Chief Risk Officer: Business Aligned Risk Management, Regional Risk Management, Enterprise Risk Management and
Model Risk, Credit Risk Management, Market Risk Management & Risk Methodology, Non-Financial Risk Management,
Treasury & Liquidity Risk Management and Corporate Insurance

— Chief Regulatory Officer: Government and Regulatory Affairs, Anti Financial Crime, Compliance, Business Selection and
Conflict Office

— Chief Administrative Officer: Legal and Group Governance incl. Data Privacy, Human Resources including Corporate
Executive Matters

— Chief Operating Officer: Chief Information Office, Chief Security Office, Chief Data Office, Digital Strategy & Innovation,
Corporate Services, Operations CIB and Client Data Services

For the financial years until 2017, all expenses and revenues incurred within the infrastructure functions and areas are fully
allocated to Corporate & Investment Bank, Private & Commercial Bank and Deutsche Asset Management. From 2018
onwards, Infrastructure expenses associated with shareholder activities as defined in the OECD Transfer Pricing Guidelines
are no longer allocated to corporate divisions, but are held centrally and reported under Corporate & Other.

To increase overall effectiveness and collaboration, the bank decided in 2017 to move certain infrastructure employees to the
divisions for which they provide service. This has helped to increase the business divisions’ responsibility and autonomy with
respect to their organizational and process-related decisions and led to a significant increase of the number of employees
associated with the business divisions compared to 2016 — in particular in the Corporate & Investment Bank as well as in
Deutsche Asset Management. Independent Control Functions generally remained in central areas.
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Significant Capital Expenditures and Divestitures

Information on each Corporate Division’s significant capital expenditures and divestitures for the last three financial years has
been included in the above descriptions of the Corporate Divisions.

Since January 1, 2018, there have been no public takeover offers by third parties with respect to our shares and we have not
made any public takeover offers for our own account in respect of any other company’s shares.
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Results of Operations

Consolidated Results of Operations

On January 1, 2018, the Group adopted IFRS 9 “Financial Instruments”, which replaces IAS 39, “Financial Instruments:

Recognition and Measurement”.

The adoption resulted in changes with regards to impairment as well as classification and measurement, leading to changes
to the financial statements presentation. Changes to the financial statements presentation include the introduction of specific
line items in the consolidated balance sheet and consolidated income statement, respectively, for Financial Assets at Fair
Value through Other Comprehensive Income and the discontinuation of specific line items for Financial Assets Available for

Sale and Securities Held to Maturity for financial years commencing January 1, 2018.

For further information regarding the adoption of IFRS 9, please refer to Note 2 “Recently Adopted and New Accounting

Pronouncements” of this document.

You should read the following discussion and analysis in conjunction with the consolidated financial statements.

Condensed Consolidated Statement of Income

2018 increase (decrease)

2017 increase (decrease)

in€m. from 2017 from 2016
(unless stated otherwise) 2018 2017 2016 in€m. in % in€m. in %
Net interest income 13,192 12,378 14,707 814 7 (2,329) (16)
Provision for credit losses 525 525 1,383 (0) (0) (857) (62)
Net interest income after provision for credit losses 12,667 11,853 13,324 815 7 (1,472) (11)
Commissions and fee income’ 10,039 11,002 11,744 (963) (9) (742) (6)
Net gains (losses) on financial assets/liabilities at

fair value through profit or loss’ 1,332 2,926 1,401 (1,593) (54) 1,524 109
Net gains (losses) on financial assets at amortized

cost 2 N/A N/A 2 N/M 0 N/M
Net gains (losses) on financial assets at fair value

through other comprehensive income 317 N/A N/A 317 N/M 0 N/M
Net gains (losses) on financial assets available

for sale N/A 479 653 (479) N/M (174) (27)
Net income (loss) from equity method investments 219 137 455 82 60 (318) (70)
Other income (loss) 215 (475) 1,053 689 N/M (1,528) N/M
Total noninterest income 12,124 14,070 15,307 (1,945) (14) (1,238) (8)
Total net revenues? 24,791 25,922 28,632 (1,131) (4) (2,709) (9)
Compensation and benefits 11,814 12,253 11,874 (439) (4) 380 3
General and administrative expenses 11,286 11,973 15,454 (687) (6) (3,481) (23)
Policyholder benefits and claims 0 0 374 (0) N/M (374) (100)
Impairment of goodwill and other intangible assets 0 21 1,256 (21) N/M (1,235) (98)
Restructuring activities 360 447 484 (86) (19) (37) (8)
Total noninterest expenses 23,461 24,695 29,442 (1,234) (5) (4,747) (16)
Income (loss) before income taxes 1,330 1,228 (810) 103 8 2,038 N/M
Income tax expense (benefit) 989 1,963 546 (974) (50) 1,417 N/M
Net income (loss) 341 (735) (1,356) 1,077 N/M 621 (46)
Net income attributable to noncontrolling interests 75 15 45 59 N/M (30) (66)
Net income (loss) attributable to Deutsche Bank

shareholders and additional equity components 267 (751) (1,402) 1,017 N/M 651 (46)

N/M — Not meaningful
' For further detail please refer to Note 1 “Significant Accounting Policies and Critical Accounting Estimates” of this report.
2 After provision for credit losses.
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Net Interest Income

2018 increase (decrease) 2017 increase (decrease)
in€m. from 2017 from 2016
(unless stated otherwise) 2018 2017 2016 in€m. in % in€m. in %
Totalinterest and similar 24,793 23,542 25,143 1,251 5 (1,601) ®6)
income
Total interest expenses 11,601 11,164 10,436 437 4 728 7
Net interest income 13,192 12,378 14,707 814 7 (2,329) (16)
Average interest-earning
assets' 990,670 1,021,697 1,033,172 (31,028) (3) (11,475) (1)
Average interest-bearing
liabilities' 745,904 790,488 812,578 (44,584) (6) (22,090) (3)
Gross interest yield? 2.39 % 218 % 2.34 % 0.21 ppt 10 (0.16) ppt (7)
Gross interest rate paid® 1.41 % 1.25 % 117 % 0.16 ppt 13 0.08 ppt 7
Net interest spread* 0.98 % 0.93 % 1.17 % 0.05 ppt 5 (0.24) ppt (21)
Net interest margin® 1.33 % 1.21 % 1.42 % 0.12 ppt 10 (0.21) ppt (15)

ppt — Percentage points

" Average balances for each year are calculated in general based upon month-end balances.

2 Gross interest yield is the average interest rate earned on our average interest-earning assets.

3 Gross interest rate paid is the average interest rate paid on our average interest-bearing liabilities.

4 Net interest spread is the difference between the average interest rate earned on average interest-earning assets and the average interest rate paid on average interest-
bearing liabilities.

5 Net interest margin is net interest income expressed as a percentage of average interest-earning assets.

2018

Net interest income was € 13.2 billion in 2018 compared to € 12.4 billion in 2017, an increase of € 814 million, or 7 %. The
increase in Net interest income was primarily driven by higher average rates, resulting in an improved net interest spread
compared to 2017. Interest income increased primarily due to higher average rates on loans and deposits with banks, mainly
in the US and Asia, while total interest expenses also increased, but to a lesser extent. Also contributing to the increase in Net
interest income was a more pronounced reduction of average interest-bearing liabilities than average interest-earning assets.
The decline in balance sheet volume occurred mostly in CIB reflecting the division’s strategic repositioning. Interest income
included € 93 million related to EU government grants under the Targeted Longer-Term Refinancing Operations Il (TLTRO 1)
program, compared to € 116 million in 2017. Overall, the bank’s net interest margin improved by 12 basis points compared to
the prior year to 1.33 %, in 2018.

2017

Net interest income was € 12.4 billion in 2017 compared to € 14.7 billion in 2016, a decrease of € 2.3 billion, or 16 %. The
decline in net interest income was mainly driven by perimeter changes including the sale of Abbey Life, PCS and the disposal
of assets within the Non-Core Operations Unit (NCOU) in 2016, as well as higher funding costs and overall portfolio effects
resulting in a shift towards lower interest yielding asset classes, mainly euro deposits with central banks. These effects were
partially offset by interest income of € 116 million related to EU government grants under the TLTRO Il program. Overall, our
net interest margin declined by 21 basis points in 2017 as compared to the prior year.

Net Gains (Losses) on Financial Assets/Liabilities at Fair Value through Profit or Loss

2018 increase (decrease) 2017 increase (decrease)
in€m. from 2017 from 2016
(unless stated otherwise) 2018 2017 2016 in€m. in % in€m. in %
Trading income 52 3,374 547 (3,322) (98) 2,827 N/M

Net gains (losses) on non-trading

financial assets mandatory at fair value

through profit or loss 212 N/A N/A 212 N/M 0 N/M
Net gains (losses) on financial

assets/liabilities designated at fair value

through profit or loss 1,069 (448) 854 1,517 N/M (1,302) N/M
Total net gains (losses) on financial

assets/liabilities at fair value through

profit or loss 1,332 2,926 1,401 (1,593) (54) 1,524 109

2018

Net gains on financial assets/liabilities at fair value through profit or loss were € 1.3 billion in 2018, compared to € 2.9 billion
in 2017. The decrease of € 1.6 billion, or 54 %, was primarily driven by mark-to-market losses due to higher US interest rates.
These losses were partly offset by related positive effects in Net interest income. Net gains on financial assets/liabilities at fair
value through profit or loss in 2018 were also impacted by lower deal volumes resulting from challenging market conditions
and adverse developments.
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2017

Net gains on financial assets/liabilities at fair value through profit or loss were € 2.9 billion in 2017 compared to € 1.4 billion in
2016, an increase of € 1.5 billion or 109 %. The increase was primarily driven by trading income, which improved by
€ 2.8 billion, mainly due to the non-recurrence of de-risking losses within the NCOU in 2016. Mark-to-market losses on
issuances designated at fair value through profit or loss were the main contributor to a loss of € 448 million on financial
assets/liabilities designated at fair value through profit or loss in 2017 compared to a gain of € 854 million in 2016. This loss
was largely offset by mark-to-market gains in trading income related to financial instruments used as hedges for those
issuances.

Net Interest Income and Net Gains (Losses) on Financial Assets/Liabilities at Fair Value through
Profit or Loss

Our trading and risk management businesses include significant activities in interest rate instruments and related derivatives.
Under IFRS, interest and similar income earned from trading instruments and financial instruments designated at fair value
through profit or loss (i.e., coupon and dividend income) and the costs of funding net trading positions are part of net interest
income. Our trading activities can periodically shift income between net interest income and net gains (losses) on financial
assets/liabilities at fair value through profit or loss depending on a variety of factors, including risk management strategies.

In order to provide a more business-focused discussion, the following table presents net interest income and net gains (losses)
on financial assets/liabilities at fair value through profit or loss by corporate division.

2018 increase (decrease) 2017 increase (decrease)
in€m. from 2017 from 2016
(unless stated otherwise) 2018 2017 2016 in€m. in % in€m. in %
Net interest income 13,192 12,378 14,707 814 7 (2,329) (16)
Total net gains (losses) on financial assets/liabilities
at fair value through profit or loss 1,332 2,926 1,401 (1,593) (54) 1,524 109
Total net interest income and net gains (losses) on
financial assets/liabilities at fair value through profit or loss 14,524 15,304 16,108 (779) (5) (805) (5)
Breakdown by Corporate Division:'
Corporate & Investment Bank 7,905 8,651 10,774 (746) (9) (2,122) (20)
Private & Commercial Bank 6,283 6,158 6,420 125 2 (262) 4)
Asset Management (89) 30 365 (119) N/M (335) (92)
Non-Core Operations Unit N/A N/A (1,307) 0 N/M 1,307 N/M
Corporate & Other 425 464 (144) (39) (8) 608 N/M
Total net interest income and net gains (losses) on
financial assets/liabilities at fair value through profit or loss 14,524 15,304 16,108 (779) (5) (805) (5)

N/M — Not meaningful
" This breakdown reflects net interest income and net gains (losses) on financial assets/liabilities at fair value through profit or loss only. For a discussion of the corporate
divisions’ total revenues by product please refer to Note 4 “Business Segments and Related Information”.

2018

Total net interest income and net gains (losses) on financial assets/liabilities at fair value through profit or loss were
€ 14.5 billion in 2018, compared to € 15.3 billion in 2017, a decrease of € 779 million, or 5 %. The decrease was primarily
driven by CIB mainly reflecting the strategic repositioning, muted client activity, geo-political uncertainty across a number of
regions, and adverse developments. In addition, total net interest income and net gains (losses) on financial assets/liabilities
at fair value through profit or loss in AM decreased versus the prior year mainly driven by a change in valuation of guaranteed
funds which has a related offset in Other Income. The decreases were partly offset by an increase in PCB primarily due to
growth in loan revenues, positive valuation effects from home savings liabilities, a positive year-on-year impact from mortgage
loans previously measured at fair value and measured at amortized cost basis since the adoption of IFRS 9, partly offset by
the negative impact from a low interest rate environment on deposits and lower income from interest rate risk hedges.

2017

Total net interest income and net gains (losses) on financial assets/liabilities at fair value through profit or loss were
€ 15.3 billion in 2017, compared to € 16.1 billion in 2016, a decrease of € 805 million, or 5 %. The decrease was primarily
driven by CIB, mainly due to lower client volumes from a low volatility environment as well as margin pressure. The decline
also included a loss of € 348 million in debt valuation adjustments (DVA) from the tightening of credit spreads and a decrease
in derivative liability exposures. In addition, Total net interest income and net gains (losses) on financial assets/liabilities at fair
value through profit or loss decreased also in AM, mainly due to nonrecurring revenues from Abbey Life which was sold at the
end of 2016 and the absence of a write-up of our exposure to HETA; and in PCB, mainly impacted by the persistent low
interest rate environment and loan book reductions. Partly offsetting these decreases was NCOU, which ceased to exist from
2017 onwards and reported negative € 1.3 billion of Total net interest income and net gains (losses) on financial assets/
liabilities at fair value through profit or loss in 2016, including the aforementioned de-risking losses.
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Provision for Credit Losses

2018

Provision for credit losses was € 525 million in 2018, unchanged as compared to 2017. Provisions in CIB decreased by
€ 94 million driven by de-risking activities in the shipping portfolio, offset by an increase of € 93 million in PCB, mainly driven
by Postbank reflecting the non-recurrence of prior year’s release of provisions related to a single credit exposure. The low
level of provisions for credit losses reflects our strong underwriting standards, the low risk nature of our portfolios and the
benign operating environment.

2017

Provision for credit losses was € 525 million in 2017, a decrease of € 857 million, or 62 %, compared to 2016, as a result of
significantly lower charges and higher releases in all divisions. In CIB, the improvement reflected better performance of all
portfolios including shipping. Despite the year-over-year reduction, shipping continued to be the main driver of provision for
creditlosses in 2017, in part related to the re-evaluation of the respective impairment method during the year. In PCB, provision
for credit losses improved, reflecting the good portfolio quality and the continued benign environment along with a significant
release in Postbank.

Remaining Noninterest Income

2018 increase (decrease) 2017 increase (decrease)
in€m. from 2017 from 2016
(unless stated otherwise) 2018 2017 2016 in€m. in % in€m. in %
Commissions and fee income'’ 10,039 11,002 11,744 (963) (9) (742) (6)
Net gains (losses) on financial as.set.s at fair 317 N/A N/A 317 N/M 0 N/M
value through other comprehensive income
Net ggins (losses) on financial assets at 2 N/A N/A 2 N/M 0 N/M
amortized cost
Net gains (losses) on financial assets
available for sale N/A 479 653 (479) N/M (174) (27)
Net income (loss) from equity method
investments 219 137 455 82 60 (318) (70)
Other income (loss) 215 (475) 1,053 689 N/M (1,528) N/M
Total remaining noninterest income 10,792 11,144 13,906 (352) (3) (2,762) (20)
"includes:
Commissions and fees from fiduciary
activities:
Commissions for administration 303 338 401 (35) (10) (63) (16)
Commissions for assets under
management 3,130 3,603 3,507 (473) (13) 96 3
Commissions for other securities
business 290 379 380 (88) (23) (1) (0)
Total 3,724 4,320 4,287 (596) (14) 33 1
Commissions, broker’s fees, mark-ups on
securities underwriting and other securities
activities:
Underwriting and advisory fees 1,629 1,825 1,871 (196) (11) (46) (2)
Brokerage fees 936 1,160 1,434 (224) (19) (274) (19)
Total 2,565 2,985 3,305 (420) (14) (320) (10)
Fees for other customer services 3,751 3,698 4,152 53 1 (454) (11)
Total commissions and fee income 10,039 11,002 11,744 (963) (9) (742) (6)

N/M — Not meaningful

Commissions and fee income

2018

Total Commissions and fee income was € 10.0 billion in 2018, a decrease of € 963 million, or 9 %, as compared to 2017. The
decrease included € 473 million lower commissions for assets under management, primarily in AM due to lower fees from
actively managed funds partly offset by higher fees from passively managed funds. Underwriting and advisory fees and
brokerage fees declined by € 420 million primarily driven by lower market volumes and lower level of client activities in CIB as
well as lower revenues from investment products in PCB following the implementation of MiFID Il regulations.

2017

Total Commissions and fee income was € 11.0 billion in 2017, a decrease of € 742 million, or 6 %, compared to 2016.
Underwriting and advisory fees and brokerage fees declined by € 320 million and fees from other customer services declined
by € 454 million driven by reduced perimeter and lower volumes in Global Transaction Banking as well as reduced volumes
in Sales & Trading (Equity). Fee income in PCB declined primarily reflecting the sale of the PCS business. Fund management
fees increased by € 96 million primarily driven by favorable market conditions in AM.
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Net gains (losses) on financial assets at fair value through other comprehensive income

2018

Total Net gains (losses) on financial assets at fair value through other comprehensive income was € 317 million in 2018
primarily related to a realized gain on sales of municipal bonds in the US, government bonds and securities from our Strategic
Liquidity Reserve.

2017
Total Net gains (losses) on financial assets at fair value through other comprehensive income was introduced as new income
category in 2018, following the adoption of IFRS 9.

Net gains (losses) on financial assets at amortized cost

2018

Net gains (losses) on financial assets at amortized cost were € 2 million in 2018, primarily reflecting the impact of an early
redemption of certain bonds.

2017
Net gains (losses) on financial assets at amortized cost was introduced as new income category in 2018, following the adoption
of IFRS 9.

Net gains (losses) on financial assets available for sale
2018
Net gains (losses) on financial assets available for sale ceased to exist in 2018, following the adoption of IFRS 9.

2017

Net gains on financial assets available for sale were € 479 million in 2017 compared to € 653 million in 2016, a decrease of
€ 174 million or 27 %. The decrease was primarily due to the nonrecurrence of gains related to de-risking activities in NCOU
and a gain on sale of stake in Visa Europe Limited, both in 2016